Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, March 13, 2024 at 4:00 PM

[bookmark: _GoBack]
Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Members Present:	Unexcused Absences:	Excused Absences:
William Blodgett (Remote)
Peter Lepari 
Rand Maker (Remote)
Carrie Kipfer
Todd McPhee
Mark Waltz – in at 16:16
Brett Strout
Joel Merry – in at 16:08
Hamilton Meserve
Pam Hile (Remote)





Amber Jones
Stephen August
Peter Drum























Todd Brackett

Staff:

Colonel James Bailey
Officer Derek Maroon
Ray Curit – Maintenance Supervisor (Out of meeting @16:20)

Others Present:
None

Chair Hamilton Meserve opened the meeting at 16:00 with the Pledge of Allegiance. 


1) Public Comment – None
2) Report of the Chair – Hamilton Meserve suggested that the Executive Session be moved to the end of the meeting. (There was no objection.)
3) Approval of Minutes

On a motion made by Carrie Kipfer, seconded by Brett Strout, it was
VOTED: to approve the Regular Meeting minutes of January 10, 2024 as read (or amended).


Roll Call Vote: Yes – 3 Abstaining

Joel Merry			Pam Hile (Abstain)		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
William Blodgett (Abstain)	Carrie Kipfer 			Todd Brackett (Abstain)
Todd McPhee





4) Committee Reports

a) Finance Committee – Peter Lepari – Peter Lepari reports that the Finance Committee did meet and that details of the discussions would be taking place in the Executive Session later in the meeting.
	  Peter Lepari made note of some discrepancies in the financial reports raising questions regarding 	  Inmate Medical Services, the MAT program and income from the US Marshalls to which James 	  	  Bailey explained that the discrepancies were input errors and assured the committee that with   	 	  the assistance of Lincoln County’s accountants the issue has been resolved. Peter continued, 	 	  stating that revenue is 63-64% of budget and should be 66% and expenses are 69% of budget 	 	  two thirds into the fiscal year.

On a motion made by Todd Brackett, seconded by Joel Merry, it was
VOTED: to approve the Financial Reports February 2024

Roll Call Vote: Yes – Unanimous

Joel Merry			Todd Brackett			Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Pam Hile 
Todd McPhee 			William Blodgett

b) Executive Committee – Hamilton Meserve- Hamilton Meserve notes that the Executive Committee did meet to discuss the budget and the other topics centered on the upcoming Executive Session.

c) Human Resources Committee – Pam Hile – Nothing to report-did not meet.

d) Policy Committee – Rand Maker - Nothing to report-did not meet.

e) Buildings & Grounds Committee – Brett Strout – Nothing to report-did not meet. Brett Strout did inquire about the schedule of the roof repair project.  James Bailey stated that he had not heard from the contractor to date.


5) Administrator’s Report

a) Staffing Update – James Bailey reports that there are 2 open positions and 2 individuals in the hiring process. James Bailey also reports that the posting for the position of Accounting Coordinator has been placed.
				 
b) Population Report – James Bailey reports that of the 155 inmates housed at Two Bridges Regional Jail – 5 Federal, 13 Lincoln County, 22 Sagadahoc County, 53 Penobscot County, 32 Waldo County, Oxford County 1, and 29 Knox County.


c) Budget – Preparing for the scheduled April 14th, 2024 meeting.

d) Other – The Finance and Executive Committees will be discussing the details of capital improvements in the near future.	

6) Old Business – Nothing to report.
7) New Business – None

At 16:20 - On a motion made by Carrie Kipfer, seconded by Todd Brackett, it was
VOTED: to enter Executive Session pursuant to 1 MRSA section 405 6C:  “to discuss the use of real property.”

	Roll Call Vote: Yes – Unanimous

Joel Merry			Todd Brackett			Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Pam Hile 
Todd McPhee 			William Blodgett

	At 16:54 – End of Executive Session

At 16:57 - On a motion made by Mark Waltz, seconded by Brett Strout, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous

Joel Merry			Todd Brackett			Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Pam Hile 
Todd McPhee 			William Blodgett

	
	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon

Page 2 of 4

