Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, May 8, 2024 at 4:00 PM


Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Members Present:	Unexcused Absences:	Excused Absences:
William Blodgett (Remote) @ 16:23
Stephen August
Peter Lepari 
Carrie Kipfer
Todd McPhee
Mark Waltz (Remote)
Brett Strout
Joel Merry
Hamilton Meserve





Amber Jones
Rand Maker
Peter Drum
Pam Hile






















Todd Brackett

Staff:

Colonel James Bailey
Maj. William Frith
Officer Derek Maroon
Ray Curit – Maintenance Supervisor (Out of meeting @16:39 – Out at 17:20)

Others Present:
None

Chair Hamilton Meserve opened the meeting at 16:03 with the Pledge of Allegiance. 

1) Public Comment – None
2) Report of the Chair – Hamilton Meserve reserved discussion to later in the meeting yielding discussions to take place in Executive Session.
3) Approval of Minutes

On a motion made by Peter Lepari, seconded by Carrie Kipfer, it was
VOTED: to approve the Regular Meeting minutes of March 13, 2024 as read (or amended).


Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		Todd Brackett
Todd McPhee			Carrie Kipfer 			Mark Waltz





4) Committee Reports

a) Finance Committee – Peter Lepari – Peter Lepari reports that the Finance Committee did meet and that details of the discussions would be taking place in the Executive Session later in the meeting.  Peter states that at the end of the year it is going to be close with regards to having to utilize any of the surplus available to balance the budget.  It was noted by James Bailey that medical billing and the housing of Androscoggin inmates will help in achieving the desired budgetary goals.

On a motion made by Carrie Kipfer, seconded by Brett Strout, it was
VOTED: to approve the Financial Reports April 2024

Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Todd McPhee
	  Stephen August	 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Todd Brackett 

b) Executive Committee – Hamilton Meserve- Nothing to report – did not meet.

c) Human Resources Committee – Pam Hile – Nothing to report-did not meet.

d) Policy Committee – Rand Maker - Nothing to report-did not meet.

e) Buildings & Grounds Committee – Brett Strout – Nothing to report-did not meet.

5) Executive Session:
	 
At 16:09 - On a motion made by Carrie Kipfer, seconded by Joel Merry, it was
VOTED: to enter Executive Session pursuant to 1 MRSA section 405 6C:  “to discuss the use of real property.”

Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Todd McPhee
	  Stephen August	 	Hamilton Meserve		Peter Lepari 
Mark Waltz	 		Carrie Kipfer 			Todd Brackett 

At 16:32 – End of Executive Session

	On a motion made by Peter Lepari, seconded by Todd Brackett, it was VOTED: to increase 	the Two Bridges Regional Jail daily boarding rate of $85 to $100 per day minimum effective 	July 1st, 2024.

Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		Todd Brackett
Todd McPhee			Carrie Kipfer 			Mark Waltz
William Blodgett

6) Administrator’s Report

a)  	Staffing Update – James Bailey reports that there is one open position, 3 individuals have graduated from the Academy, one provisional staff member on board, and two additional scheduled for the Academy. James Bailey also reports that the Accounting position has been filled and the individual will be starting on Monday.
				 
b)  Population Report – With revisions to the Daily Population Report to not include the female          population which is housed at Knox County Jail - James Bailey reports that of the 164 inmates housed at Two Bridges Regional Jail there are– 3 Federal, 22 Lincoln County, 20 Sagadahoc County, 48 Penobscot County, 31 Waldo County, 23 Knox County and 17 Androscoggin County.
	Todd Brackett suggested that more aggressive action should be taken to sure up the population 	with Federal Inmates – Todd Brackett provided information on the needs of the Border Patrol, 	which operates separately from ICE and the US Marshalls, as perhaps providing an 	opportunity for Two Bridges to house and transport Border Patrol Detainee’s.  Todd Brackett 	stressed that there would be transportation challenges but would like to see the Colonel and the 	two Sheriff’s work together on a plan.  Todd Brackett asked James Bailey if he would reach 	out to the Feds to establish a contact and develop a rapport in an effort to initiate a dialog.


c) [bookmark: _GoBack]Budget – James Bailey provided the Authority with a copy of the Fiscal Year 2025 Budget Proposal.  Costs for Employee Medical, Inmate Medical, Water and Sewer were questioned by Joel Merry.  James Bailey explained: the cost of Employee Medical at 7% is a direct result of the number of staff enrolled the plan (under 50). Inmate Medical increase is the result of more MAT patients in the program which, in turn, has required an additional staff member to be added.  The major increases in Water and Sewer is an issue the Town of Wiscasset is dealing with per Carrie Kipfer. Other budget lines discussed: Training – Legal – the cost of providing a Law Library access to inmates via the tablets: Inmate RX – amounts that will be reimbursed from outside counties: Building and Supplies to which James Bailey does not anticipate any major expenses and is hopeful to see greater savings.  Carrie Kipfer would like to see a line added to the budget that will provide more transparency in reimbursable medical expenses from the other counties. 
	
	On a motion made by Peter Lepari, seconded by Carrie Kipfer, it was VOTED: to accept 	the Budget for FY 2025 as presented.

Roll Call Vote:  Yes - Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		Todd Brackett
Todd McPhee			Carrie Kipfer 			Mark Waltz
William Blodgett


d) Other – James Bailey stated to the Authority that this week is Correction Officers Week and wanted to express his gratitude for the hard work and dedication of the staff at Two Bridges Regional Jail.	
	  Brett Strout asked, on behalf of the Methadone Clinic, if transport could be made on 	     	  	  Tuesdays instead of Mondays to make dispensing less hectic. Brett Strout stated that with the 	   	   two Sheriffs approval this could happen.

7) Old Business – Nothing to report.
8) New Business – Todd Brackett stated he would like to know what direction the District 6 Collaborative is headed and would like to move on with discussions.

At 17:30 - On a motion made by Carrie Kipfer seconded by Brett Strout, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous


Joel Merry			Brett Strout			Todd McPhee
	  Stephen August	 	Hamilton Meserve		Peter Lepari 
William Blodgett 		Carrie Kipfer 			Todd Brackett 
Todd McPhee

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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